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Your story starts here.

At Taylor, we believe the best people are not just hired, they
are grown. We have built an environment where curiosity is
encouraged, and your development is taken seriously from

day one.

You will work on real projects, alongside experienced people
who have been where you are and know what it takes. You
will move across disciplines including estimating, contract
administration, design management, site engineering,
getting your hands into the kind of work that no classroom
can prepare you for.

Whether you are joining us as a Work Experience student,
a Cadet, a Trainee, or a Graduate ready to specialise, the
Emerging Talent Program gives you a structured pathway
and the space to grow into the professional you want to
become.

. This is not just a program. It is the beginning of your career at Taylor.
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Emerging Talent Program —
Cadet Roadmap

Your Journey —
Day One To Graduate .

1 Learnthe 2 What will you 3 Balancing Work 4 Remuneration 5 Learning

Taylor Way need? & Study & Benefits & Development
Our Principles Course of Study Hours and Attendance Salary Growth Staircase
' _ — Bachelor of Construction Hours of work — Based on year of study and experience. Each step builds on the last — supported
Stay Cistepaskquestionsiand Management — Reviewed annually, aligned to by managers and peers throughout

. stay open-minded for better
Curious  outcomes.

Show up, back each other
One and work as one for better
Team outcomes and a stronger
Taylor.

Create Think differently, deliver
quality and show care for a

Bachelor of Design Management
Construction Management and
Economics

Engineering (Civil / Structural)
Architecture

Diploma in Built Environment
Or similar discipline

8:00am to 5:00pm, Mon to Fri
Occasional Saturdays (paid extra)

University / Tafe
1full paid day per week during semester
Full time during holidays

Study leave | Exam leave
1day per subject each — does not

progression through each year of
study and overall performance

Benefits

Taylor Talent

Value lasting impact. accumulate Program
x2 Wellbeing days per year
Earn ity and fallow
i Peer Gro
Trust through for trust that lasts. SR - B R T Sessi up
essions
. Taylor Together Grant
Our Expectations
Purchased annual leave Peer
— Communicate clearly and honestly. . . Mentoring
: . Ideally commencing 2nd year with
— Ask questions — no stupid ones here. . Fl hati
_ s i vour tearn. That s th approx. 2 years remaining. U vaccination
upport yourteam. fhatis the Provide semester results to the
Taylor way. Course changes require approval. People Team each semester. Taylor Talent Program Competency
Matrix
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Emerging Talent Program —
Cadet Roadmap careerpatimaye n

6 Core Competency Matrix 7 Career Pathways
A
| 4 | Upon completing the Cadet Programme, progress to your chosen Graduate role.
12 1 Discuss pathway availability with the People Team.
v 1 2 v
10 S ialist 3 Grad Grad Grad Grad Grad Grad
4 pecialls } Contract Admin Site Engineer Design Services Estimating Site Coordinator
Sectors Coordinator Coordinator Coordinator
9
Contract Site Design Services Estimating Sub Supervisor
A 8 5 A Admin Engineer Coordinator Engineer Coordinator
7 6
> ‘ Senior Project Design Senior Estimator Site Supervisor
v Contract Admin Engineer Manager Services
Engineer
1 Estimating & Pre-Construction 7 Structure, Services & Facade | | | | | |
. . . . . . Contract Senior Senior Services Senior Senior
2 D681gn Coordination 8 Site Plannlng Programmlng & QA Manager Project Engineer Design Manager Manager Estimator Site Supervisor
3 Environmentally Sustainable Design 9 Quality & Compliance I | |
4  Site Establishment & Admin 10 Design & Project Coordination Commercia Project Site Manager
anager Manager
5 Contract Administration 11 Projecy Handover & Finalisation
6 WHS & Environment 12 Defects & Maintenance

Grad!



Emerging Talent Program —

Your Journey —
From Graduate to Professional

Graduate Roadmap

1 Your
Graduate Role

Internal

Pathway

Taylor Cadet Graduate

Choose Your Pathway
Completed Cadet Program

Select one pathway to focus on:

A Graduate Contract Administrator

B Graduate Site Engineer

C Graduate Design / Services Coord.

External

D Graduate Estimating Coord.

Pathway

External Graduate Hire
Relevant degree completed

Usually A or B. Pathways C and D
subject to availability — discuss with
the People Team.

Duration: 12 to 24 months.
Progress reviewed quarterly.

Join Grad

2 Competency
Framework

Two Part Program

PART A — Core Competencies

1 Behavioural Competencies

2 Document Control & Records Mgmt

Work Health, Safety & Environment

3
4 Quality Management

5 Planning & Programming

PART B — Pathway Competencies

Rated on role-specific competencies for
your chosen pathway only.

Rating Scale

3 Coaching
& Support

Your Support Network

Direct Manager

Usually your Project Manager. Quarterly
competency review meetings. Ratings
recorded at each session.

Program Leaders

Experienced leaders who champion the
Program. Available for advice, support,
and guidance throughout. May attend
reviews to assess progress.

Remuneration

— Requires Experience
— Working Under Supervision
— Competent to Work Independently

Goal: achieve sufficient green ratings
to work independently in your role.

Reviewed upon graduation and annually.

4 Completing the
Program

Program Complete

The Program is complete when you have
achieved sufficient green ratings and

are competent to work independently in
your role.

The Goal

Not to complete quickly — but to reach
genuine competence that makes you a
valuable team member and sets you up
for future success.

Promotion

Once you and your manager agree
minimum requirements are met, the
People Team and Program Leaders are
notified and your promotion is reviewed
by ELT.

Future Professional
at Taylor

Program

Taylor Start

Complete



AYLOR Thank you

Join Team Taylor.
Reach out to

Sarah Roberts

People Business Partner

Call 87369000
Email careers@taylorau.com.au




